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Associated with the present balloting for Propositions 1A through 1F (which have been passed or rejected since I wrote this) there has been much reported in our newspapers about the impacts this voting will have.  It appears, no matter which way the voting goes, there will still be either major or very significant impact on all publicly supported programs.

Reporting indicates the earliest and most sever restrictions will fall on the school/education component of public funding.  Although this is most devastating, it also opens the possibility for school districts to reconsider their operations. (If state law allows)  Reorganization that would have been unthinkable a short time ago may now be open to discussion.

Instead of discussing which teachers might have to be let go, this might be the time to try zero based budgeting.  That is, start with a clean slate and develop a revised educational process.

While educational employees will not be likely to accept major reorganization, fiscal conditions might necessitate some.  There is already talk of consolidating some school districts. But even more  drastic steps might be required.

The typical discussion of, “ What personnel can be laid off ?”, could be replaced by a discussion of educational priorities. “What are our goals and responsibilities to the community?”

Perhaps, starting from square one, it means choosing to put the old “3R’s” as first priority and class sizes as second.  Then, only after this is accomplished, might other subjects be added to the curriculum as resources are available.  As draconian as this seems, it might be the only realistic alternative. 

Choices in the past have focused on how will these cuts impact employees.  Perhaps now’s the time to think about how these cuts will impact students.

Considering the strength of union contracts, I don’t expect much of this nature to happen.  But, if ever there will be time to consider change, what better time than when fiscal constraints require it.

The way this problem is handled by the various school boards will provide insight into their priorities.

Along the same lines, communities like Petaluma, which has had to take drastic steps in regard to planning and police jobs, now might be the time to look at reorganization.  Perhaps some sworn officer positions could be replaced with Community Service Officer positions that could become in fact a training position for future employment.  

If the propositions failed in the most part, tight funding must be expected to be the norm for the foreseeable future.  Combined with immediate shortfalls in revenue due to the present fiscal crisis, public employment at all government levels will be challenged to perform with less resources, personnel and equipment.

New solutions, not less of the same may be necessary.

**********

On to another note.  The Press Democrat noted that 45% of the county population under five years old is Hispanic.  This might be just an interesting fact, but someone needs to think about how, in 12 to 15 years this will impact our labor and housing needs as outlined in the various General Plans.

They’ll be filling schools (see above for more on that problem), looking for jobs and starting to raise families.  As major components of our society change the nature of future development must be expected to change also.  It’s on early warnings like this that government tends to drop the ball and not use the time to prepare.  If money doesn’t have to be spent this year, government  can ignore the problem.

In our desire for perfection (I’ve heard the proponents of this labeled impractical perfectionists) some Petalumans have recently sought to limit any but perfect jobs, perfect benefits and perfect development. Is the assumption of perfect development the only solution? 

