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Has anyone seen my job?

By Jack Balshaw

1/28/04

A supposedly humorous saying is, “When my neighbor is laid off, it’s a recession.  When I’m laid off, it’s a depression.”  Unfortunately, the sad truth about this comment is that we really don’t care very much about anything until it personally impacts our family or oursleves.  This isn’t very nice to hear, but it’s the way things are.

It’s well summed up in the words of a Lutheran clergyman who spent 8 years in concentration camps before and during WWII.

“They came for the communists and I did not speak up because I wasn’t a communist.

They came for the socialists and I did not speak up because I wasn’t a socialist.

They came for the union leaders and I did not speak up because I wasn’t a union leader.

They came for the Jews and I did not speak up because I wasn’t a Jew.

Then they came for me and there was no one left to speak up for me”

How about revising that to:

They sent the data entry jobs overseas and I didn’t object because...

They sent the tech support jobs overseas…

They sent the programming jobs overseas…

They sent the___________ (fill in the blank) jobs overseas …

When they wanted to send my job overseas there was no one left to object.

We’re seeing a steady erosion of jobs going overseas but, because such a small percentage of Americans have had it happen to them, there isn’t much of an outcry. YET.  Unfortunately, by the time enough workers have lost jobs to overseas, by the time people start to complain, it will be too late.

Those still with jobs will feel safe as “ all the easily transferred ones have gone, I’m safe”.  Those whose jobs have been lost will not be organized, will have adjusted somehow, and won’t care about those who didn’t care about them losing their jobs.  

This is just another view of the stock market “bubble” of the late 90’s.  In that instance, if it had kept on, everyone would be a millionaire on paper and wouldn’t have had to work.  Of course, if no one had to work, nothing would have been produced and all the stocks would have become worthless. Then, everyone would have had to go to work.  

In this instance (outsourcing), there could eventually be no jobs left except those requiring a workers body to physically be at the job site. Of course in manufacturing the job site is wherever the machinery is located.  Something approaching this could actually happen.

If your job could be done from home, it could be done in India.  If your work can be done by phone and computer, it could be done in India or somewhere similar.

What I’m beginning to see is that traditional non manufacturing blue collar jobs are safe. Plumbers, construction workers, bus drivers, retail clerks, landscapers and even garbage men work at a job with their bodies.  A worker at an overseas site can’t replace them.  It’s the white collar workers whose work might be relocatable.  I could see this leading to a unionizing of such work.

Previously and currently, these types of workers looked down on unions and their focus on wages and job conditions.  They might even now be afraid to suggest union representation as triggering a management decision to move their jobs elsewhere.

Blue collar workers know there is little employer/employee loyalty when it comes down to the bottom line.  White collar workers feel they are “part of the company” and work with, not for, management. Their work usually can’t be measured in units finished per day.  This is why they are much more surprised when the pink slips come.

It might be time for some who have had no interest in what is happening to others through outsourcing, to begin to take an interest.      

